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City of San Juan Capistrano
Agenda Report
TO: Honorable Mayor and Members of the City Council
FROM: Benjamin Siegel, City Manager

SUBMITTED BY: Charlie View, Assistant City Manager

DATE: March 16, 2021

SUBJECT: Request by Blenheim Facility Management for Use of Reata Park
for Riding Park Equestrian Activity Parking and Waiver of Rental
Fees.

RECOMMENDATION:

Approve request from Blenheim Facility Management for intermittent vehicle and trailer
parking at Reata Park in support of equestrian events at the Rancho Mission Viejo Riding
Park at San Juan Capistrano, and waive associated park rental fee.

DISCUSSION/ANALYSIS:

The City-owned Riding Park is located in the area known as the Eastern Open Space, at
the southwest corner of Ortega Highway and Avenida La Pata (Attachment 1). The
Eastern Open Space was purchased from the Rancho Mission Viejo Company in 2010.
The Riding Park hosts equestrian events, soccer tournaments, and other sporting and
community events. On February 2, 2021, the City Council approved the Second
Amendment to the 2018 Riding Park Management Agreement to allow BFM to host
equestrian events and other permitted activities during the 2021 season (Attachment 2).
The agreement allows the 2021 equestrian show season to proceed as planned, as long
as events are in compliance with all regulations and health guidelines associated with the
COVID-19 pandemic. BFM successfully operated a limited show season in 2020 in
compliance with public health guidelines.

Recent implementation of interim water quality measures at the Riding Park has reduced
the overall area available for hosting large equestrian events. To accommodate the larger
equestrian shows, BFM has requested limited use of a portion of Reata Park for parking
of empty horse trailers and other vehicles related to the events. Due to its off-site location,
BFM has indicated the parking areas at Reata Park would only be used if they cannot
accommodate activities on-site and may not be necessary for each planned event. The
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areas of Reata Park requested include underutilized parking areas, the area around the
monument/U.S. flag, and open areas beyond the paddocks. If approved, BFM would use
Reata Park for overflow parking intermittently from March through September 2021, for a
maximum total of approximately 90 days. BFM parking would be modified or discontinued
should it interfere with events planned for Reata Park. Access and security would be
coordinated between City and BFM staff for the duration of any park use. Historically, the
successful operation of an equestrian show season at the Riding Park brings participants,
spectators, and show workers to the community and generates secondary financial
benefits for San Juan Capistrano businesses such as restaurants, retail stores and hotels.

Typically, park rentals are subject to an hourly charge that varies depending on the size
and type of activity. As required by the Management Agreement, BFM pays the City a
management fee of $20,000 per month for their use of the Riding Park to host various
events, and staff recommends that the use of Reata Park for parking in support of show
related activities be approved with no additional charge to BFM.

FISCAL IMPACT:

Approval of the recommended action would waive the park rental fee for exclusive use of
limited portions of Reata Park. BFM remits to the City monthly revenue payments of
$20,000 for the events hosted at the Riding Park. Consistent with past practice, this
revenue is appropriated to pay for the maintenance and operating expenditures of the
entire Eastern Open Space area.

ENVIRONMENTAL REVIEW:

In accordance with the California Environmental Quality Act (CEQA), the recommended
action is exempt from CEQA per Section 15061(b)(3), the general rule that the CEQA
applies only to projects which have the potential for causing a significant effect on the
environment. Where it can be seen with certainty that there is no possibility that the
activity in question may have a significant effect on the environment, the activity is not
subject to CEQA. The use of an existing park facility and seeking a full fee waiver for
facility rental fee is not an activity with potential to cause significant effect on the
environment and therefore exempt from CEQA.

PRIOR CITY COUNCIL REVIEW:

Not applicable.

COMMISSION/COMMITTEE/BOARD REVIEW AND RECOMMENDATIONS:

Not Applicable.
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NOTIFICATION:

Blenheim Facility Management, LLC

Mike Balsamo, Rancho Mission Viejo Company
Interested Parties Notification List

ATTACHMENTS:

Attachment 1 — Aerial Photo
Attachment 2 — Second Amendment to the 2018 Riding Park Management Agreement





